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Obijective: As one of the principal social support institutions in Iran, the Imam Khomeini
Relief Committee (IKRC) is mandated to facilitate the transition of poor and deprived
households out of poverty through an empowerment-oriented approach. This study
critically evaluates and diagnoses the effectiveness of the Committee’s empowerment
initiatives targeting rural households in Hamun County, located in the Sistan region of
southeastern Iran.

Methods: The study adopted a descriptive—analytical research design based on both
documentary and field data. Data were collected through structured questionnaires
administered at two levels: beneficiary households and local experts. The statistical
population consisted of household heads covered by the IKRC in rural areas of Hamun
County. Using Cochran’s formula, a sample of 369 households was selected. Data
analysis was conducted using the Additive Ratio Assessment (ARAS) multi-criteria
decision-making technique, supported by SPSS and ArcGIS software.

Results: The results indicate that among the economic indicators, self-sufficiency and
employment loans demonstrated the lowest effectiveness in promoting economic
empowerment. In contrast, indicators such as psychological well-being and life
satisfaction achieved the highest scores within the socio-cultural dimension. Friedman
test results revealed statistically significant differences among the dimensions of
empowerment, with the socio-cultural dimension exhibiting the highest level of
effectiveness and the economic dimension the lowest.

Conclusions: Weak monitoring mechanisms and the inefficiency of human resources in
achieving program objectives were identified as the principal factors limiting the
effectiveness of the Committee’s empowerment initiatives. The findings highlight the
need for revising implementation policies, providing specialized staff training, and
strengthening process-oriented monitoring systems to enhance the effectiveness of rural
empowerment programs.
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EXTENDED ABSTRACT

Introduction

The Imam Khomeini Relief Committee (IKRC), as one of Iran’s primary social support
organizations, is tasked with empowering disadvantaged households and facilitating their
transition out of poverty. The significance of this mission is particularly pronounced in rural
areas, where a substantial proportion of beneficiary households face severe constraints in
accessing water resources, productive assets, educational opportunities, employment markets,
and essential infrastructure. Hamun County, located in the Sistan region of Sistan and
Baluchestan Province, represents a prominent example of such vulnerable areas. Due to its
heavy dependence on the Helmand River, recurrent droughts, out-migration, livelihood
insecurity, and declining economic opportunities, the region has become one of the most
socioeconomically disadvantaged rural areas in Iran. Against this backdrop, the present study
aims to critically assess the effectiveness of IKRC empowerment programs for rural households
in Hamun County. Specifically, the research evaluates the extent to which these interventions
have contributed to empowerment across economic, socio-cultural, and physical dimensions,
while also identifying institutional and operational barriers that may have hindered their
effectiveness. The findings are expected to contribute to the improvement of rural support
policies and the promotion of participatory and sustainable rural development.

Methods

This research employed a descriptive—analytical approach based on both documentary and field
data. Data collection was conducted through structured questionnaires administered to
beneficiary households and local experts. The target population consisted of household heads
receiving support from the IKRC in rural settlements of Hamun County. Using Cochran’s
sampling formula, 369 households were selected as the study sample. To ensure adequate
geographical representation, stratified random sampling proportional to the rural population of
each rural district was employed. Villages with more than 50 households were initially
identified, and after applying Cochran’s correction formula, 28 villages were selected as sample
settlements through stratified random sampling. Data were analyzed using the Additive Ratio
Assessment (ARAS) multi-criteria decision-making model. Statistical analyses were performed
using SPSS, while spatial analyses and mapping procedures were conducted using ArcGIS.

Results

The results indicate considerable variation in the effectiveness of empowerment programs
across different dimensions.

Within the economic dimension, self-sufficiency loans and employment loans recorded the
lowest effectiveness scores, with mean values of 1.08 and 1.23, respectively. These findings
suggest that the Committee’s economic interventions have had limited success in creating
sustainable employment opportunities and enhancing household economic resilience.
Indicators such as access to sufficient entrepreneurial capital, stable income generation, and
self-sufficiency loans were consistently ranked among the least effective measures.

In contrast, socio-cultural indicators demonstrated comparatively stronger performance.
Variables such as improved psychological well-being and increased life satisfaction achieved
the highest scores among all empowerment indicators. Nevertheless, targeted educational
interventions—including vocational training programs and educational support for out-of-
school girls—received relatively low rankings, indicating significant shortcomings in capacity-
building and human capital development initiatives.

The Friedman test confirmed statistically significant differences among the dimensions of
empowerment. The socio-cultural dimension achieved the highest overall ranking, whereas the
economic dimension exhibited the lowest level of effectiveness.



Pathology of the Imam Khomeini Relief ... | Rahdar et al. 105

Analysis of physical and infrastructural interventions further revealed limited effectiveness.
Indicators such as assistance for purchasing quality construction materials received the lowest
mean scores, suggesting that existing physical support mechanisms remain insufficient and
require enhanced financial resources and more context-sensitive intervention strategies.
Spatial analysis and village ranking using the ARAS model demonstrated considerable
geographical disparities in the distribution and effectiveness of support programs. Villages such
as Esmaeil Qanbar and Divaneh exhibited relatively higher levels of program effectiveness,
whereas Kousheh Paeen and Khodari ranked among the least advantaged settlements. The
observed spatial disparities indicate a lack of geographical equity in the allocation of support
resources and underscore the necessity of adopting spatially balanced and justice-oriented
regional planning approaches.

Conclusion

The findings suggest that the effectiveness of IKRC empowerment initiatives is constrained
primarily by inadequate monitoring systems, the absence of robust impact evaluation
mechanisms, and the limited capacity of implementing personnel to achieve program
objectives. These institutional and managerial shortcomings have reduced the effectiveness of
empowerment interventions, particularly within the economic dimension.

The study therefore emphasizes the necessity of revising implementation policies,
strengthening process-oriented monitoring frameworks, enhancing professional training for
program staff, and establishing systematic evaluation mechanisms. Furthermore, genuine
empowerment can only be achieved when support policies are integrated with local community
participation, context-sensitive program design, continuous capacity building, and sustained
institutional support. The results demonstrate that the provision of financial assistance and
livelihood packages alone is insufficient to achieve sustainable self-reliance. Rather, long-term
empowerment requires coordinated interventions that combine financial support, education,
institutional capacity building, and participatory governance. These findings provide valuable
insights for policymakers seeking to enhance the effectiveness and sustainability of rural
poverty alleviation and empowerment programs in vulnerable regions.

Keywords: Beneficiary Households, Rural Development, Rural Empowerment, Hamun County,
Imam Khomeini Relief Committee.
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